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YBaxaeMmele konneru! JobOpwi mneHb!

Be3 monrux NpenucioOBUH: CHUCTeMaM MeHeOXMeHTa kauecTBa (CMK) B
POCCHUHECKUX MENUIMHCKUX OopraHusaludx ObiTb. TOMYy €CThb HEeMalo
MIPEenIoOCHIOK, OOMECTBEHHO-UCTOPHUUYECKHUX, I[NONHUTHUUECKUX, DKOHOMHUUECKHUX U
npouux. CoMHeHUH HeT, npobneMa paszpaboTku u BHempenud CMK B
IEdTENbHOCTL MEeNUIIMHCKUX OpraHuisalui O6yneT caMo¥ akKTyanbHOM OId HUX
PYKOBOIUTENEH B TeuYeHHEe CIEeNVIMX HEeCKOIbKUX NeT. YUYUThIBAY TEHIEHIIHMU
HOPMOTBOpPUECTBa Ha PenepanbHOM YPOBHE, STOT BOIPOC MOXHO CUYHTAThH
PEemEHHBIM .

Hupopmanusg nOad Bpauel — OpraHH3aTOoOpPOB 3IPABOOXPAHEHHS, BJIANENBLIEB
MemHIHHCKOro 6H3HEeCAd, BPpAauYeH-5KCHEPTOB H OPYrHX CHEIHAIHCTOB,
HHTepPEeCy IHXCSd BOMNPOCAMH OPraHH3AalHH H MNPOBENEHHd KOHTPOJId KauecCTBa
MEeOHIHHCKOH HOMOmMH H O&30MacCHOCTH MEeOHI[HHCKOH IedTelbLHOCTH.

B TexymeM rony BONPOC IMNepemén B OPYryr MNIOCKOCTb: kKakuM obpaszoMm CMK
cMOr'yT ofecrneduTb KaueCTBO MEINUIHMHCKOH IOMOmM M 6e30MNacHOCTH
MEIOUIIMHCKOH OEedTENBHOCTH B YCIOBHIX BEPOITHOCTHOIO XapakTepa OCHOBHOIO
«IIPOU3BOLCTBEHHOI'O» Mpollecca MeOHUMHCKHUX OpraHusauuu? Hawubonee NOIOTHO
MBIl paboTaeM ceduac Hal pPelleHHeM HUMEHHO 3TOMH NpobieMbl, U IPOLBHUHYIHUCH
OOBONBHO nanexo. [IoTpebHOCTL MNPakTHUECKOro 3IPaBOOXPAaHEHMHd B HAIHUX
PelleHudxX HaxXOOUT IOHMMaHMHe He TONbKO CpenH XOonjler, HO M Ha delepalbHOM
YPOBHE.

[lpexne BCero, CIEmWM OTBETUTL Ha CaMblil BONHYVIONUE BOMNPOC M4 HAMUX
KIUEHTOB I[10 HAMPABIEHMWO OOecCledyeHUd BHYTPEHHEroO KOHTPONYd B CBI3U C
nepeMeHaMu: UuTO Tenepb BCE-BCE MepenentiBaTh? OTBET: BaM 6eCIOKOUTLCY
He O ueM. Kmaccuka Ha TO M KJaccuka, uToOwbl OHIThb aKTyalbHOM BO BCE
BpeMeHa. Hamu naxeTHble pemeHud [0 OPraHu3allud BHYTPEHHEroO KOHTPOId
rapMOHUUHO UHTerpupymorcd B CMK. CucrteMooBpasyiinue NOoKalbHbIE PerilaMeHTh
6e3 ocoboro Tpymna CTaHOBYTCH BaxXHEeHNeH YacCThIO OOMEero MeHeOoXMeHTa, a
3aKMOUEHHBIE B OTHENbHbBIE MOKYMEHTH TaKeTOB aBTOPCKHE TEeXHOIOTHH
SKCIMEPTU3bl KaueCTBa MENUIIMHCKOM MOMOMU U YIPAaBIeHUd KAaueCTBOM
MEOUIIMHCKOH TOMOIM IO OTKIOHEHUIM — MNPaKTHUYECKH COBEPIEHHBIM MOMOYIeM
KIUHUUECKOTrO ayInuTa.

Bes xnuHHueckoro aygmurta CMK B 30paBOOXpPaHeHHH CYIeCTBOBATL HE MOXeT,
U IIOYeMy 5TO TakK, Mbl yXe TOBOPHUNM He pas U He OBa, U OyIeM TOBOPHUTH
cHoBa. llpocTO, NOTOMY, UuTO NPOPEeCCHOHANMN3M HEe IONyCckKaeT W He IpolmaeT
INIPUMHTHUBHOI'O IOoOxXoma. M mokxa B CTpaHe ecTb emé& NpodeCCHOHAINEBl, Kapro-
KynbT «CMK» He MNONyUYHUT paclIpOCTpaHeHHd. BecbMa Bdnoe LOocelne BHeOpeHHe
CMK B POCCHHCKOM 3IPaBOOXPAaHEHWH, B IIE€PBYIO OYepelb, CBI3aHO C
OTCYTCTBHEM COCTOLTENBHOI'O HHCTHUTYTA KIHHHYECKOI'O ayIUTa — TOH
KYIBTYPHOH OCHOBE, uTO ofecneuuna pasBurTue CMK B MeIUIIMHCKHX
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OpraHu3alUdx SKOHOMHMUECKH Pa3BUTBEIX CTpaH. Mel nmoMoraeM CoO3DaTb TakKyro
KYTIbTYPHYIO OCHOBY B HalleW CTpaHe.

Danee. Hacxomnbko TpynHa 6OymeT uHTerpauud? OrBeT: npobnem He Oyner,
ecnu Bel caMM HX He cos3manuTrte. BoaMOxHO, npodaHsl, rope—-pedopMaTOops],
6yOoyT TrpoOMOrnacHO HACTawBaTh Ha TOM, UYTO HOBBE [OOXONE K OPraHH3allUuM
BHYTPEHHETIO KOHTPONYA «a-ng CMK» OTBeprarOT BCE MNPOINEE NOCTUXEHUI B
ofecrneueHur KauecTBa MEOUIIMHCKOM MoMomu, HO 5TO abcypn. HUmeonoruda CMK
NpPgMO yKa3blBaeT Ha HEeOOXOOUMOCTH YUUTHIBATE M BKIIOUATHL B CHCTEMY
MEHEeIXMEeHTa KaueCTBa paHee BhpPabOoTaHHBIE PEeNeHHd, YUUTHBAKIMUE CIelUPUKY
perynupyemMon nedTenbHOCTH, U OOoKal3aBlMe CBOK 5GDeKTHBHOCTL B
KOHKPETHBEIX YCHOBULIX. [lakeThl HOKYMEHTOB, MaTEpPHalOB U TEXHONOTUHH IO
OpraHu3aluy BHYTPEHHErO KOHTPONYd OT 30paB.Bu3 H3HAUaNbHO CO3IOaHBE C
npulienoMm Ha CMK, Xak Nerxo OCYIEeCTBUMBIHE B pealudx COBPEMEHHOTO
POCCHHUCKOr0O 3OpaBOOXpPaHeHud Crnocob 6e360le3HeHHOro Iepexoma OT
POPMANTBHOI'O KOHTPONY «Pany MNPOBEPIIONUX» K XHMBOMY YIIPABIEHMIO KadeCTBOM.
A mng TOro, uTOOB MPOILIECC HMHTEerpaluy men emE neruye, Mbl paspabaTeiBaeM
CreluallbHEIE KOMIIJIEKCHBIE pemeHud, 6onee NonpobHYIO MHPOPMAILIMIO O KOTOPBIX
Bel MOXeTe MONyuYuTh 3Oecb. Ha TOH Xe CTpaHulle Bbl MOXEeTe 3alpOCUTh U
MONYyYUTHL BEecCniIaTHO SNEeKTPOHHYIO Bepcuro yuebHoro nocobud Taerckuéi B.B.,
TaeBckuni A.B., Kugzer E.['. MeTonvka SKCHOEPTH3Hl KAUECTBa MENMIIMHCKOHU
ooMomu. OTOT TPYHO MOXHO PacCMaTPHBATBH B KadyeCTBe IIE€PBOI'O TOMa IOCo6ud
IO KJIWHHYECKOMY ayOouTy.

IDanee. BymeT MU OTIOENbHBIH NPOOYKT «KIMHMUYECKUM aymouT» nung CMK? OTeerT:
B TaxoOM MNPONYKTE B HacCTodmee BpeMd oCoB0o¥ HeoBXOOMMOCTHU HEeT. Bo-
MEepPBBEIX, KaX yKas3aHOo BHIIE, 3aMeTHBIX NPOOBNEeM C HUHTerpaluel «KIaCCUKU» B
CMK ¥ Tax HEe BO3HHKAET NPH Pa3yMHOM MNOongxomoe. A BO—BTOPHEIX, HaMH yXe
paspaboTaHbl TOTOBHIE HHTETPUPVIOIME pemleHUud Od MEeOUIHMHCKUX OpraHu3alui.
Orcroma, MeOULMHCKHEe OpraHM3alllM, XeNalmgue IpOonolXaTh paboTaThb B
KIIaCCHUECKOM MOMOenHu, [oKa 9TO MO3BONJIOT BHemHHe OBCTOdTenbCTBa, MOTYT
npuobpeTaTb COOTBETCTBYIINME TOTOBBIE MHaxkxeTh (CM. B KaTanore pemeHun
3npaB.Bus) u 6es3bone3HeHHO HepeuTH 3aTteM k¥ CMK, xorma =To norpebyeTcd,
a xernarmue BHeOpUTh y ceba CMK yxe ceduac MOTUyT YCIENHO COeNnaThb 3TO C
HAIIMMY HHTETIPUPVIOIHUMH PEHNEHUIMH (OIgd 3TOrO HYXHO CHOENaThb 3a9BKY 3IeCh
). B TO Xe BpeMd, MBI HE HCKIIOUAEM I[OJIBIEHHYI OTIENbHOI'O NPOOYKTa B BHIE
Monmynd «KnuHUUeCcKUH aymouT» CO BpeMeHeM, korma Hanuuue CMK B POCCUHUCKHUX
MEeIOHIMHCKHUX OPraHHu3alMdX CTaHET IHPOKO PAaCHPOCTPAaHEHHBEIM Y4BIEHHEM.

[Hanee. YTO C YCHOBHIMH COTpPpYIOHHUeCTBAa? [eHBl Ha «KIACCHKY» HEMHOTO
nompocnu B Hodbpe: 15 Teicgu pyOnew 6aszoBad LieHa, C yu&ToM ckumku 20%
npu OBICTPOM MNPUHATHH pPemeHud — 12 Teicdu pybned. 5TO CBI3aHO C BHIXOIOM
dUHAaNBHBIX BEPCHUH CPEeNCTB aBTOMATHU3AIIUU TEXHONOTHUH BSKCIEePTU3hEl KayecTBa
MEOUIIMHCKOH TOMOIM U YIOPAaBIEHUd KaueCTBOM MEOUIIMHCKOH IIOMONMU IO
OTKNOHEHUIM. BO uzbexanwe 6Honee CYMECTBEHHOI'O POCTa CTOUMOCTH I[IAKETOB
10 OPraHu3allM¥d BHYTPEHHEIO KOHTPONd, MNPHHATO PEelIleHHe MOOYIb «AHAaIMW3
IIPHUYHUH YXYIOINEHUYI KadeCTBa» BEIIYCTHTb B KaudeCTBEe OTIOENLHOI'O NponykTa.
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Monyns 6ymeT BkmouaThb B cebd perilaMeHTHPYIONHE OOKYMEeHTH, YUETHO-—
oTu&THble QOPMEI U ClellHalibHble CPenCTBa aBTOMATHU3ALHUU AHAIUTUUECKOH
paboTe Ha 6as3e SNeKTPOHHBIX Tabnuil. PafoTa Han HUM OnM3Ka K 3aBEpPIEHHO.

YCHOBHUY COTPYIOHHUECTBAa O HamnpasneHwo CMK: HecMOTpd Ha Maccy
HapaboTaHHOIO MaTepuana BHCOKOW CTENeHU TOTOBHOCTH, HUHTETPUPYIONUE
pemeHud He MOTYT OHITh MNPENOCTAaBIEHH B «UYUCTO [MAakKeTHOM» BHUIE, Belb
paspaboTka u BHegpeHHe CMK B moboM ciyuae HoOpasyMeBaeT pealHu3aliio
npoexTta. Takue pemeHud OPennoilaraioT ob6d3aTelnbHOe CONPOBOXIEeHUE MNpoeKTa
- T.e., XKOHCYIbLTUPOBAaHUHE, KOTOpPOE MOXeT OBITh PAa3MUUHLBIM, B 3aBHUCUMOCTH
OT MOTPebHOCTEeH MEeIUIIMHCKOH opraHuszanuu. COOTBETCTBEHHO, €CHU BH
3auHTepecoBanrl B CMK, Bam nyume BCero cPopMUPOBATH HA STOU CTPAHUIE

3a9BKY, U MBI C BaMu cMoxeM OOCYOUTL BCE BONPOCH NpeaMeTHO.

B cBasu cC TeM, UYUTO INPOEKTEl B MEIOHIMHCKHX OpPraHH3adllMdX, 3HAKOMBIX C
HallMMHX TEXHOIOI'MdMH, IMIPOXOO4dT Jerde, nOid HallMX KIIHEHTOB 10 HallpaBIIEeHHIO
ofecrneuenud BHYTPEHHETrO KOHTPONd OeHCTBYIOT OCOOhle YCIOBUd
COTPpYIOHHUYECTBa H NPEeNyCMOTPEHHl CIelHalbHbBlEe CKHIKH, . Bomee ToOrO,
Haubonee BOCTpebOOBAHHOE pelleHHEe, C MUHUMANLHOH MNOTPEeBHOCTBIO BO BHENIHEM
COINpOBOXIOEHHWHM M, COOTBETCTBEHHO, C MI/IHI/IMaHbHOI:I CTOHMMOCTBIKO, HOOCTYIIHO
TOIBKO OIId HAUOKMX KIIMEHTOB.

CTaTh HamMM KIUEHTOM Nnerxo. [NocTaTouHO BHOpAaTh B KaTanore pemeHun
3npaB.Bus ¥ NpuobpecTH HakeT IO OPpraHU3alUd BHYTPEHHErO KOHTPONH
HYXHOM BaM Bepcuu. Ero BHempeHue B paboTy Bamed opraHusaluu HEe TOINbKO
MO3BONIET OPraHU30BaATh BHYTPEHHUH KOHTPONL B COOTBETCTBUU C
TpeBOBaHUIMU NEHUCTBYIONUX HOPMATHBHHIX MPABOBBIX akKTOB, HO TakXe B
HEKOTOPHEIX Haubollee CYmEeCTBEHHEIX acClekTax MNOLTOTOBUT Bamy OpraHu3aluo K
peanusaliyd npoekTa pal3paboTKu U BHENPEeHUd MNPaBUILHOM — T.e.,
npodeCCHOHANbHOR MEOUIIMHCKOM CHUCTEMbBl MEHeIOXMeHTa KauecCTBa.

ObcynuTe B Temerpawm
O6cynuTht BKOHTakKTe

KaTanor pemenun 30paB.Bus.

Bcerpma BamM, XoMaHma 3apaB.Bus u Aunped TaeBCKUH.
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