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[lpuBeTcTBYIO Bac B HoBoMm 2024-M, yBaxaeMble kxonueru!

Mel XMBEM B SIOXY OUEPEeIHOM TOTAalbHOM TpaHchopMaluu. [nobanbuble
[IepeMeHbl, HaYallo KOTOPEIM OBIIO MHONOXeHO 6Hollee OBYyX INEeT Has3al, HA HalUX
rmaszax HabuparoT MOMmMb M CTAHOBYATCH BCE Gonee rnyBbOKMMHM M MacCHTAaOHBIMU.
IeruCTBUTENBLHOCTL OpocaeT HaM BBIBOB 3a BHI3BOBOM, ONUH OPYrOro pesue u
Xx8cTue. 3TO BPEMYI HEOXHUIAHHEIX YyI'po3, I[NOPOK CMEPTENbHEIX, HO U OONBIIMX
BOBMOXHOCTEWH. PUCKOBAHHLIX, MO OONbBIIEHM YacCTH, HO UTO MNONENaTh,
OTCHOETHCH yXe He INONy4YuTCd, HUOO YKPOMHEIX MECT 10 HUTOrI'y BCeOODBEeMIHAIero
nepeyCcTPOUCTBA MUPa HE OCTaHeTCd. B CHoOXHOe BpeMd OCOOBEHHO BaXHO
OEPXaTbCd BMECTE, LEHUTb HCKPEHHOCTBb M OOOPOXENATENBHOCTH B
OTHOMEHUIX, [ONINEPXHUBATL OPYr Opyra, IIOMOraThb NPeOonOoleBaThb TPYLHOCTH,
TBOPUTL HOOPO M IDapuThb €ro mongM. A y HAc, MeOUKOB, €CTb €mé€ U CBOd,
ocofad MHCCHY — B TPYIOHBEIE Tromel cbeperaTb UENOBEUYECTBY UYEIOBEUHOCTL.

[lpencTaBngdlO BameMy BHHMAaHHIO TPAOHLMOHHLEIE O630p nMpoexToB 3mpas.Bus,
3npaB3xcnepTPecypc u 3xcnepr3npaBCepsuc no uroram 2023 roga.
HudopmMaliud npenHasHaueHa Oid PYKOBOTDUTENEH MEeNULMHCKUX OpraHusalud, HUx
3aMeCcTUTENEed U 3aBenyinux OTIEeNEeHHdMH, Bpaueld — OPraHu3aTOpPOB
30PaBOOXPAHEHHd M BlalelblleB MENUIHMHCKOro OH3Heca, COTPYIHHKOB OPraHOB
30PaBOOXPAHEHHd, Bpauer — SKCIEPTOB, HAYYHBIX PAaBbOTHUKOB H
npenomaBaTtened kxadbenp oOMECTBEHHOIO 300POBLY M 30PaBOOXPAHEHHI
MEIOULMHCKHUX BY30B M OPraHU3aLHP LONONHUTEJIbHOIO NPOPEeCCHOHANIBHOT O
obpaszoBaHud, PYKOBOIUTENEH M COTPYIOHUKOB CTPYKTYPHHIX MNOIPas3neleHuH
MEeIOULMHCKHX OPTraHW3allu¥, OTBETCTBEHHBEIX 3a ofecredeHHe KauyecCTBa H
6e30macHOCTH MEeOUIIMHCKOH NEedTEeNbHOCTH, a TakXe BCex HEepPaBHOMNYIHBIX X
npofneMaM yHIpaBIeHHd KaueCTBOM KOIIEr.

HelHemHud madugXecT HHaue CTPYKTYPHUPOBAH OTHOCUTEINLHO BCEX CBOUX
NpenumecTBEeHHUKOB. 30ech pas3fuBka TeMaTuueckxad, 06e3 MNPUBLIYHOIO pPaHXUpa
Mo BaxXHOCTH. [Jeno B TOM, UYTO TIJIaBHBIM COGHITHEM VIIEeNmero roma cTala Oid
MEeHd M MHOTUX IOPYTrux moned Bonbmad yTpaTta. 12 asrycta 2023 roma, nocrne
OOJNTOM M XOBApHOU OONEe3HH, yMep MOH mMOOUMHIE U 6e3MepHO yBaxaeMbll OoTell,
Bopuc BmnamuMupoBuu TaeBCkUHB. JIyUmKUHE OTeEl] M NpeKpacHbH Bpad,
TANaAHTIUBLIE OPraHU3aTOP U TBOPEl], 3aMeuaTeNbHBIH Nenaror, OoTell—
OCHOBATENb BCEX MOUX U MHOTMHX HANMX MNPOEKTOB B oBmacTu kauecTBa. OT
TAakoro ymapa TPYyOoHO OMNPaBUTHLCH.

O TEexXHOJIOrHSX YIPaBJIEHHS KaueCTBOM:
TexHONIOrWHU, HAL KOTOPBIMHM Mbl paboTaeM, Te Xe:
1. DOxcnepTusza KauecTBa METUIIMHCKOM MOMOmMU Mo denepalbHbIM KPUTEPULIM;

2. YmnpaBileHHe KaueCTBOM MEOULIMHCKOH I[IOMOMMH IO OTKIOHEHUIM;
3. AHanu3 NPUUUH YXYIOIMEHUdI KauecTBa;
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4. OueHxa ¥ KOMIIIEeKCHBH aHalu3 COOTBETCTBUY B 3IMPABOOXPAHEHUH;
5. YnpaBneHHWe COOTBETCTBUEM B MEIOUIIMHCKOH NEedTEeNbHOCTHU U
30PaBOOXPaHEHHUHU.

Hamu paspaboTKy MakeTHOrO THUIla Ha OCHOBE TEeXHOJIOTHUH U OPpYyrux
ABTOPCKUX PEMeHUd MNOo-NpPeXHeMy NpPenCTaBleHbl B OCHOBHLBIX pa3slenax

KaTanora pemedud 310pas.Bus:
«DKCIOepTH3a KaueCTBa U yIOPAaBIEeHWE KAUEeCTBOM MENMLUHUHCKOU HOMOIINUY;
«Obecrneuenve 6e300ACHOCTH MENUIIMHCKON HNEdTENbHOCTH 0[O HANOPABIECHUIM»;
«COMpl_Ond MEOULUHCKUX OPTAaHU3alIUuU»;
«HudbopMallMOHHOE U HOpaBoBOoe ofecrneyeHue MENUIIMHCKOHW HedTEeNbHOCTHU».

B nmoOonepXKy TEXHOIOTUM YIIPABIEHHYI COOTBETCTBHEM CO30AHO MEeTOOHUEeCKOe
nocobue «YMNpaBleHUe COOTBETCTBUEM B MENUIMHCKOU OEedTEeNbHOCTH U
3IpPaBOOXpPaHeHuu» B BuUmeodpopMaTe (CM. Ha HaWEM KaHane W B Hnore), a
Takxe B BUINE TEKCTa C Npes3eHTallMed B MNaTH YacCTdX:

«01-15. KauecTBO ¥ TpebOBaAHUIN»;
«16-28. KOHIENOIHI U apXUTEKTypa CHUCTEMBD;
«29-46. Craumaprusalidd OoKaszaTelen»;

«47-56. Nudbbepenuuanvd TpeOOBAHUUY;

«57-66. MHAMUUECKUH aHAIW3 U VIPABICHUE.

IOng Bamero ymo6cTBa, nocobue onyObIMKOBAHO B CIELHAlIbHOM pa3nene

noprana 3npaBdkcrnepTPecypc «IobpoBonbHad cepTudUkallvd ¥ yOPaABIEHUE
COOTBETCTBHEM B 3MNPABOOXPAHEHHH H MegHgHHCKOﬁ DEedTEeIbHOCTH .

O TpebGOBaHHAX:

Brmen omapamuBarimui npukas MunsnmpaBa Poccuu oT 3 aBrycrta 2023 rogma
«06 yTBepxmeHuU [lepeuHd OOKYMEHTOB, OOPA3VIOINUXCH B OEeAdTENBHOCTHU
MUHUCTEPCTBa 3OPaBOOXpPAaHEeHUd U MONBENOMCTBEHHBIX €My OpraHusallu#, C
yKasaHueM Cpoka xpaHeHud». [lon BIeuaTlIeHUEM OT ero 6eCKOHEUHOH

MYOPOCTH d HamNucan s3aMeTky «llapavoudnbHad deepud, unu 424 nucra
BOCXUTUTENBHOIO 6e3YMUI».
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U, xoHeuHO, 4 Obil 6bl He 9 6e3 Toro, uTOObB HOMNONHUTL HeTalbHBIHE pasbop
xaxou-nubo TeMmb e& ofmuM ob63opoM. OOUH U3 Takux OB30POB MNPOOIEMEH
U3BLITOYHOCTU U OECCHUCTEMHOCTH PEeryilUpPOBAHUA MEOULHUHCKOH OedTEeNbHOCTH

HpOHBBeﬂéH B IIONIEMHUYECKOH CcTaThe «HEeCKONbKO CIOB O CHUCTEMHOM XKpHuzuce
CHCTEMHOI'O TIOOXOIa».

[lpobnemMa cepbésHad ¥ TpebyeT pemeHud Ha BCeX YPOBHAX OPraHulallyuu
3IpaBooOXpaHeHusd. Bollee BCero BOJIHYET, UYTO MOXHO COEeJaTh Ha YpPOBHE
MEOUIIMHCKUX OPTraHu3allu¥, OT CHOCOBHOCTH K YIOPIOOUYUBAHUIO COBCTBEHHOM
ODedTEelIBHOCTH KOTOPBIX 3aBHCHUT CO6CTB€HHO€ BBIXMBaAaHHUE B 6ymymmeM
HOPMATHBHO—-IIPABOBOM OKeEa4dHe. 06 OODHOM H3 BO3MOXHBEIX IIOOXOIONOB K PEIEeHHIO
OAHHOU MpoOneMbl uuMTauTe B Nybnukauuu «Q NOrvKke CYIEePCHCTEM B

VIIPaBIESHHHW KadyeCTBOM».

O xauecTBe DM%EHHHHCKIﬁ& TIIOMOILH :

Hecxonbko meT Hasam 9 yXe IHUCcal O PONM Bpaya B YIPaBIEHWH KAUECTBOM H
MONYUYUI TOPIUUPE OTKIMHK Bes3ne, rIae MaTepuan Obll pasMeméH TOMHMO HAMUX
caliToB, U OCOBeHHO — Ha noprale Bpauu.P®. HacTana mopa BEPHYTHCH X
5TOH TeMe. BOnbmoOW ¥ UHTEPECHHBH LUK TeMaTHUYEeCKuX NyOIuKaluu
«YTpaBleHue KauyeCTBOM B CHUCTEME BpPAU-TIAIIUEHT :

«YacTte I. Jlom rpaloM KaMHeU U Oallok»;

«HacTty IT. B HNepexpeCcTHUU NpUILIena»;

«HacTts IIT. Be3 Kacxkxu»;

«HacTte IV. BepXOM Ha PEe3BOM BUPTVAIBHOM HIAKE»;

«YacTte V. YnribaeMcd U Oamem».

Kaxmad ¥3 5TUX uvaCTeH, NOMHUMO OOmEH TeMbl, HMela U pacKphiBalla
CcoBCTBEHHBE HOEH, M TakXe axkxTuBHO oO6cCyXmanacb B MEIHUIMHCKOM
coofbmecTBe. [nd Bamero ymnobCcTBa, ¢ cCIelal MX KpaTkud o0630p u
ony6nUKOBANl €ro Ion 3aroiloBKoM: «COBpPEMeHHEIE pPealuy YIOPABIEHUd
KaueCTBOM B CHCTeMe "Bpau-—-naumeHT"».

[lo uToraMm U3 OOCYXOEeHud NAHHOU cepuu nybnuxauud obHaApPyXHIacCh
HexOoTopad MNyTaHWIla B I[OHATULX, OOBOIBHO PACIPOCTPAaHEHHAY ¥ Mellarmad
BOCHPUATHIO TEMBl, Oa& ¥ OCO3HAHMIO BAXHOCTH POINM Bpaua B YIPAaABIEHUHU
xauecTBOM. [ng e& ocnabneHud, U 49 INOLIOTOBUI U ONyOIMKOBANI MaTepHal

IIPOCBETUTENbBCKOrO xapakTepa: «4eMy COOTBETCTBYET KAauUeCTBO?».

B sTOM pasnene, oxXany#¥, CTOUT emé YIOMIHYTb OUYepPenHOH MIPOeKT
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[locTaHoBneHud [lpaBUTEeNnbCTBa Poccuuckou ®Pemepauvu «06 yTBEepXIeHUU
[[onOoXeHud O HEe3aBUCHUMOM MEeOULHUHCKOH SKCIepTHu3e» OT MuHampasa Poccuu. A

pasobpan cu& TBOpPEeHHEe B 3aMeTke «PaHHeOCeHHId NPONVKTUBHOCTL, HUINH
HOBBIE OPOEeKT O "He3aBUCHUMOU MEeIMIUHCKOMU skcmepTusze”"».

O HemnpepHBHOM MEOHLHHCKOM O6GpPa3OBaHHH:

BecHOW 9 ¥ HEKOTOPHIE MOM XOPOIO 3HAKOMHIE KOIIEerd CTONKHYIHUCHL C
PasnUUHBIMU Opob6leMaMy MNpPU NPOXOXIMEeHUU MepUONUUEeCcKOM akKpeIluTalluu, a
TakXe TMONENHUINCH CBOHMH BIEUATIEHHIMH I[IO NOBOLY HEKOTOPHBIX
«0bpas3oBaTENBHEIX MNPOOYKTOB» Ha [lopTane HMO. S HM3IOXWUN I[ONABIIYIO B MOE
pacnopgxeHue HHPOPMALUO B CTaThbe «HelOpephlBHOe MeIUIIMHCKOe oO6pas’zoBaHUeEe:
B ONEeHY UIMO3UE U KOPHLICTU .

YTOoOHBl MOHHTH, HACKOIbBKO PACHPOCTPAHEHB yKas3aHHbBE B CTaTbe NPOONEMH, 4
NPOBEN ONpoc Ha nopTtalne Bpauu.PP «C xaxuMu nOpobieMaMu CTalKHUBAaIOTC4
crneuuyanucTel B cucrteMe HMO?». Kak ¥ oxXumanoch, HPOOIeMbEl BOBCe He ObllM
YHHUKAaNbHBIMH .

HUroru ompoca onybnuKoBaHBI: «HenpeprlBHOe MenuIMHCKOe ofpaszoBaHUe:
OpoOneMbl Ong CHOEelMWAaNWCTOB M BBEI3OBEI OI49 CHUCTEMBl 3IPAaBOOXPAaHeHUudI». Ilo
MOEeMYy MHEHHIO, OHU ONPEeneN&HHO MNPEenNCTaBIJFIOT HHTEPEeC U OONXHHE OBITh
IIPHUHYITE BO BHHMaHHE TEeMH, KTO NPOBOOUT pedopMy cucteMbl HMO M Hec&rT
OTBETCTBEHHOCTL 3a He& U €& pe3ynbTaThH.

(0] xanoﬁaxg MEeOHIHHCKHX HHIHIOEHTAaX H MeHeIOXMeHTe XauecCTBa:

B nocnemHee BpeMd B OTEUYECTBEHHOM 3I0PaBOOXPAaHEHUWU HaABOOmaroTCd IBa
npoliecca, ofpasyimux mobOoneITHOEe coueTanHue. C OOHOW CTOPOHH, BCE
fonbilee pacnpoCTpaHeHue B CTPaHe MONyyYaloT CUCTEMH MeHeIXMEeHTa
KxauecTBa, a C OPyro¥ — Bal Xanob HEeYKIOHHO pacT&T. O6pasoBalcd CBOETro
poma «[oTpebUTEeNbCKUU KPEeCT MeOUITHHBD .

OCeHBIO Yy HAC OO pelaklyed Ballero MNOKOPHOIO CHYIrY BHINIA OUEHb
MHTEpEeCHa4d U Iole3Had cTaTbd PapmoMupa BomkoBuua U OxcaHbel ['eHHaObeBHE!
YUKHMHOH «Xanobwl, VHIUIECHTH W MEHEIXMEHT KAayeCTBa B MENUIIMHCKOH
OpPraHvu3allvu» .

TaxuMm o06pasoM, BOIIPOCH OpPraHu3aluu paboTel ¢ ob6palleHUIMH B MEeIUIMHCKOH
KIUHUKE U €& HHTEerpallud B CHUCTEMY VYIPaBIEeHHd KAaueCTBOM HE TepdioT CBOeH
AKTYalbHOCTH. I/ICXO,H,SI U3 9THUX coo6pa>1<e1—11/1171, 4 NOoOroToOBHII IIPaKTHUEeCKHuE
PeKoMeHIoaluu 110 peallu3allhu IIpoeKTa: (<qubIQe oTala OPpraHv3allky Qa@OTbl C
O@Qal__U,eHI/ISIMI/I rcaXiaH B M@LI,I/IQI/IHCKOI:I KIHVHHUKE» .
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KcTaTu, B HacToOdmee BpeMd Ha mnaker «Pabora ¢ ofpameHudgMy rpaxnaH,

OpPraHOB, OPraHW3allM¥d B MEeIUIMHCKOMW OPraHU3alluu» OeHCTBYeT ClellHalbHoe
NpeniloxXeHue .

O mammx pecypcax:

OCHOBHEIE, Xak U Npexne, 3npaB.Bus ¥ 3npaBlkcrnepTPecypcC.

Bce MOM U HamM 3aMeudaTelbHBlE NYyOIUKALWHU AHOHCHPVIOTCH Ha Pa3NHYHBIX
nnomankax, rge MX MOXHO OOCYyXIaThb U K KOTOPBIM 9 BHOBL PEKOMEHIVIO
yBaXaeMBIM KONjleraM [NPHCOeIHHUTLCH:

e rpynna «3mpaB.Bus ¥ 3npaB3xkcneprTPecypc» BKoHTakTeE,

e rpynna «OpraHus3alvgd 30PaBOOXPAHEHWd: NPOONeMbl M pPEeNeHUd» Ha
Bpauu.P®,

e Onor «3mpaB.Bus u 3npaBdkcneprPecypc» Ha [z3eune,

o TenerpaM—xaHanl «3npaB.Bus ¥ 3npaB3kcrneprtTPecypc»,
e Buneoxaunanel Ha 0OTy6: «3mpaB.Bus» u Ha PyTyb6: «3mpaB.Bus».

B saxmwouenve, XOouy TI10XellaThb yBaXaeMbIM Kojleram 300pOBbd, CHaCThbd4,

mo6BU M Onarononyuud B HoBoM rony! Hame HOBOromHee MHO3OPaBIEeHUE
HenukoMm: «C HoBeiM Bac 2024-M romoM ¥ POXIDeCTBOM, KOIIEeru!m».

O6cynuts B Temerpawm
O6cynuth BKoHTaxkTe

KaTanor pemeHu# 3npas.Bus.

Bcerpma Bamu, Aunped TaeBCKUH, XKoMaHOel 30paB.Bus u 3mopaBlkcrneprPecypc.
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