Kypc Ha CMK: Xxax NHpaBHJIBHO IIOCTaBHThL napyc?

KaTeropud: AxTyanbHad HHOOPMALIKI

Ony6nukoBaHo: [loHemenbHUK, 19 Hogabpg 2018, 20:04
ABTOp: Aumpen TaeBCKUH

IpocMoTpoB: 13845

UudopMalvd ONd Bpaued — OpraHU3aTOPOB 30PABOOXPAHEHHd, BIAIENbleB MEIUIHHCKOTO
fusHeca, BPAUYEH—-SKCIEPTOB M IOPYIHUX CIELHANIUCTOB, HHTEPECVIONHUXCH BOMNPOCAMH OpPraHu3alluu
U NPOBEINEHUd KOHTPONIY KauyeCTBa MEINUIMHCKOM [NOMOmM U 6e30MacHOCTH MEIULHHCKOH
0edTEeNbHOCTH.

YBaxaeMble kxonnerwu!
OoBpei meHb !

Be3 monrux NpenucioOBUH: CHUCTeMaM MeHeOXMeHTa kauecTBa (CMK) B
POCCHUHECKUX MENUIMHCKUX OopraHusaludx ObiTb. TOMYy €CThb HEeMalo
MIPEenIoCHIOK, OOMECTBEHHO-UCTOPHUUYECKUX, I[NONHUTHUUECKUX, DKOHOMHUUECKHUX U
npouux. CoMHeHUH HeT, npobneMa paszpaboTku u BHempeuud CMK B
IEdTENbHOCTL MEeIUIIMHCKUX OpraHuisalui O6ymneT caMo¥ akKTyanbHOM Oid HUX
PYKOBOIUTENEH B TeueHUEe CIEenyIMX HEeCKOIbKUX NeT. YUYUThIBAYd TEHOEHIHU
HOPMOTBOpPUECTBa Ha PenepanbHOM YPOBHE, STOT BOIPOC MOXHO CUYHTAThH
PEemEHHBIM .

B TexymeM rony BONPOC MNEPEmENn B OPYIYI MIOCKOCTb: kakuMm obpaszom CMK
CMOTYT O6ecCmHeuYuThb KaueCTBO MEeNUIMHCKOH MoMomM ¥ 6e30MacHOCThH
MEOUIIMHCKON OedTEeNbHOCTH B YCIOBUIX BEPOITHOCTHOTO XapakTepa OCHOBHOTO
«TIPOUBBONCTBEHHOTO» MpPOllecca MeOUIMHCKUX OpraHusauun? Haubomnee MNIOTHO
MBI paboTaeM ceduac Hal pPemeHueM HUMEHHO STOH NpobleMbl, U NPONBUHYIHUCH
OOBOJIBHO nanexo. [IoTpebHOCTL MNPakTHUECKOIO 3IOPaBOOXPAHEHMHd B HAIMMUX
pPemeHrudx HaxOOUT IOHMMaHHe He TOJIbKO CpenUu KONnjer, HO M Ha delepalbHOM
YPOBHE.

[lpexme BCero, CIEemUM OTBETUTL Ha CaMbli BONHYIONUHE BOMNPOC OId HAMKUX
KIIHUEeHTOB IIO0 HallpaBII€HHIO o6ecnequH91 BHYTPEHHETI'O KOHTPOIId B CB4d3HU C
mepeMeHaMu: U4YTO Ternepb BCE-BCE mnepenenwBaTb? OTBeT: BaM OECIOKOUTLCH
He o ueM. Kmaccuka Ha TO M KJIaccuka, uToOH OHITb akKTyalbHOM BO BCE
BpeMeHa. Hamum nmaxeTHble peleHHd IO OPraHU3allMM BHYTPEHHEIO KOHTPONd
FapMOHHMUHO UHHTErpupyiorcd B CMK. CucremMoobpasyiiue I0KallbHbIE PEerlaMeHTEH
6es3 ocoboro Tpyla CTAHOBLATCY BAaXHEHIMEH YaCThiO OOmEero MeHeoXMeHTa, a
3aKIOUEHHBIE B OTIOEeIllIbHbBIE ONOKYMEHTElI ITakKeTOB aBTOPCKHE TEXHOIIOI'MHU
SKCIIEPTHUI3EI KauecCTBa Me,H,I/IL[I/IHCKOI:I IIOMOIIKM M VYIIPAaBIIEHHWYAd KadueCTBOM
Me,H,I/IL[I/IHCKOI:I IIOMOIIHX IIO OTKIIOHEHHAM — IPAKTHUYECKH COBEpPHNEHHBIM MOOYIIEeM
KIMHUUECKOrO aymnuTa.

Bes xmnuHHueckoro aynurta CMK B 30paBOOXpPaHEHHH CVYIECTBOBATHL HEe MOXET,
¥ IIOUEeMy 5TO TakK, Mbl yXe TOBOPHUNIM HE pas3 u He OBa, u OyIeM TOBOPUTH
cHOBa. I[lpocTo, MHOTOMY, UYTO HNPOPECCHOHANIHN3M He IOONYyCKaeT M He IpolaerT
IPUMHTHUBHOI'O MNOoOxona. M mokxa B CcTpaHe eCcThb emé npodeCcCCHOHANbl, Kapro—
KyneT «CMK» He MNONYVUYHUT PacHpOCTpaHeHHd. BecbMa BIIOe LOOCEeNe BHeOpeHHEe
CMK B POCCHHUCKOM 3IpPaBOOXpPAaHeHWH, B IEPBYIO Ouepenb, CBI3aHO C
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OTCYTCTBUEM COCTOITENBHOTO HMHCTUTYTA KIHHUYECKOTO ayIuTa — TOH
KYTIbTYPHOM OCHOBHLI, uTO ofecmneuuna pasBuTue CMK B MEeIOUIIMHCKUX
OpraHu3alddx SKOHOMHMUECKH Pa3BUTBEIX CTpaH. Mbl nmoMoraeM CO3DaTb TaKyro
KYTIbTYPHYIO OCHOBY B HalleW CTpaHe.

Danee. Hacxomnbkxo TpynHa 6OymneT uHTerpauud? OrBeT: npobnem He Oyner,
ecny Bel caMM HX He cos3manuTrte. BoaMOxHO, npodaHsl, rope—-pedpopMaTOops],
6yOoyT TrpoOMOrnacHO HACTawBaTh Ha TOM, YTO HOBBE [OOXONE K OPraHH3allUuM
BHYTPEHHETIO KOHTPONYA «a-nd CMK» OTBeprarOT BCE NPOINEE NOCTUXEHUI B
ofecrneueHur KauecTBa MEOUIIMHCKOM MoMomu, HO 5TOo abcypn. Hmeonoruda CMK
NpPdgMO yKa3blBaeT Ha HEeOOXOOUMOCTH YUUTHIBATE M BKIIOUATHL B CHCTEMY
MEHEeIXMEeHTa KaueCTBa paHee BhpPabOoTaHHBIE PENeHHd, YUUTHBAKIMUE CIelUPUKY
perynupyemMon nedTenbHOCTH, U OOoKal3aBlMe CBOK 5GDEeKTHBHOCTL B
KOHKPETHBEIX YCHOBULX. [lakeThl HOKYMEHTOB, MaTEpPHalOB U TEXHONOTUH IO
OpraHu3aluy BHYTPEHHErO KOHTPONYd OT 30paB.Bu3 H3HAUaNnbHO CO3OaHBE C
npulienoMm Ha CMK, Xak Nerxo OCYIEeCTBUMBIHE B pealudx COBPEMEHHOTO
POCCHHUCKOr0O 30paBOOXpPaHeHud Crnocob 6e360le3HeHHOro Iepexoma OT
POPMANTBHOI'O KOHTPONY «Pany MNPOBEPIIONUX» K XHMBOMY YIIPAaBIEHMIO KadeCTBOM.
A mng TOro, uTOOB MPOIIECC HMHTEerpaluy men emE neruye, Mbl paspabaTeiBaeM
CrelualbHEIE KOMIINIEKCHBIE pemeHud, 6onee NonpobHYIO MHPOPMALIMIO O KOTOPBIX
Bel MOXeTe MONyuYuTh 3Oecb. Ha TOH Xe CTpaHulle Bbl MOXEeTe 3alpOCUTh U
MONYyYUTHL BEecniaTHO SNEeKTPOHHYIO Bepcuo yuebHoro nocobud Taerckuéi B.B.,
TaeBckuti A.B., Kugzer E.['. MeTonvka SKCHOEPTH3H KAUECTBa MENMIIHMHCKOHU
ooMomu. IOTOT TPYH MOXHO PacCMaTPHBATBH B KadyeCTBe IIE€PBOT'O TOMa IOCO6ud
IO KJIWHHYECKOMY ayOouTy.

IDanee. BymeT MU OTIOENbHBIH NPOOYKT «KIMHMUYECKUH aymouT» nung CMK? OTeBerT:
B TaxoOM MNPONYKTE B HacCTodmee BpeMd o0COoB0o¥ HeoBXOOMMOCTHU HEeT. Bo-
MePBBEIX, KaK yKas3aHOo BHIIE, 3aMETHBIX NPOONEeM C HUHTEeTrpalluel «KIaCCUKU» B
CMK ¥ Tax HEe BO3HHKAET NPH PAa3yMHOM MNOoOgxXomoe. A BO—BTOPEIX, HaMH yXe
paspaboTaHbl TOTOBHIE HHTETPUPVIOIME pPemleHUud 09 MEeOUIHUHCKUX OpraHu3alui.
Orcroma, MeOULHMHCKHEe OpraHM3alllM, Xelamgue IpOonolnXaTh paboTaThb B
KIIaCCHUECKOM MOMOenHu, [oKa 9TO MO3BONJIOT BHemHHe OBCTOdTenbCTBa, MOTYT
npuobpeTaTb COOTBETCTBYIINME TOTOBBIE MHaxkxeTh (CM. B KaTanore pemeHun
3npaB.Bus) u 6es3bone3HeHHO HepeuTH 3aTteM k¥ CMK, xorma =To0 norpebyeTcd,
a xernarmue BHeOpUTh y cebg CMK yxe ceduac MOTryT YCIEMmHO COeNnaThb 3TO C
HAIIMMY HHTETIPUPVIOIHUMH PEUNEHUIMH (OI9d 3TOrO HYXHO CHENaTh 3a9BKY 3IeCh
). B TO Xe BpeMd, MBI HE HCKIIOUAEM I[OJIBIEHHYI OTIOENbHOI'O MNPOOYKTa B BHIE
Monmynd «KnuHUUeCcKUH aymouT» CO BpeMeHeM, korma Hanuuue CMK B POCCUHUCKHUX
MEeIOHIMHCKHUX OPraHHu3alMdX CTaHET IHPOKO PAaCHPOCTPAaHEHHBEIM Y4BIEHHEM.

Hanee. YTO C YCHOBHIMH COTpPpYIOHHUeCTBAa? [eHBl Ha «KIACCHKY» HEMHOTO
nompocnu B Hodbpe: 15 Teicgu pybnew 6aszoBad LieHa, C yu&ToM ckumku 20%
npu OBICTPOM MNPUHITHU pPemeHud — 12 Toeicdu pybned. 5TO CBI3aHO C BHIXOIOM
dUHAaNBHBIX BEPCHUH CPEeNCTB aBTOMATHU3AIIUU TEXHONOTHUH BSKCIEePTU3hEl KayecTBa
MEOUIIMHCKOH TOMOIM U YIOPAaBIEHUd KaueCTBOM MEOUIIMHCKOH IIOMONMU IO
OTKNOHEHUIM. BO uzbexanwe 6Holee CYyMECTBEHHOI'O POCTa CTOUMOCTH I[1AaKETOB
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10 OPraHM3allMu¥ BHYTPEHHEIO KOHTPOIY, NPHHATO PEIeHHE MOLYIb «AHAIH3
IIPHUUYHWH YXYIONEHHWd KaudeCTBa» BBIIYCTHTbB B KaueCTBe OTHOEIBHOI'O IIPpOonoyKTa.
Monyns 6ymeT BkmouaThb B cebd perilaMeHTHPYIONHE OOKYMEeHTH, YUETHO-—
oTu&THble QOPMEI U CIellHalibHble CPenCcTBa aBTOMATHU3ALHHU AHAIUTUUECKOH
paboTe Ha 6as3e SNeKTPOHHBIX Tabnuil. PafoTa Han HUM ONM3Ka K 3aBEpPIEHHO.

YCHOBHY COTPYIOHHUECTBa O HamnpasneHwo CMK: HecMOTpd Ha Maccy
HapaboTaHHOIO MaTepuana BHCOKOW CTENeHU TOTOBHOCTH, HUHTETPUPYIONUE
pemeHud He MOTYT OHITh MNPENOCTAaBIEHH B «UYUCTO [NAakKeTHOM» BHUIE, Belb
paspaboTka u BHegpeHHe CMK B moboM ciyuae HoOpasyMeBaeT pealHh3aliuo
npoexTta. Takue pemeHud OPennoilaraioT ob6d3aTelnbHOe CONPOBOXIEeHUEe MNpoeKTa
- T.e., XKOHCYIbLTUPOBAHUHE, KOTOpPOE MOXeT OBITh PAa3MUUHLBIM, B 3aBHUCHUMOCTH
OT MOTPebHOCTEeH MEeIUIIMHCKOH opraHuszanuu. COOTBETCTBEHHO, €CHU BH
3auHTepecoBansl B CMK, Bam nyume BCero cPopMUPOBATH HA STOU CTPRAHUIE
3a9BKY, U MBI C BaMu cMoxeM OOCYOUTL BCE BONPOCH NpeaMeTHO.

B cBasu cC TeM, UYUTO IPOEKTEl B MEIOHIHMHCKHX OpPpraHH3adlMdX, 3HAKOMBEIX C
HallMUMHX TEXHOIOI'MdMH, IMIPOXOoOn4dT Jerve, nOild HallkiX KIHEHTOB I[1I0 HallpaBIIEHHIO
ofecrneuenud BHYTPEHHETrO KOHTPONd OeHCTBYIOT OCObhle YCIOBUd
COTPYIOHHUYECTBa H NPEeNyCMOTPEHBl CIelHalbHbBlEe CKHIOKH, . Bomee ToOrO,
Haubonee BOCTpebOOBAHHOE pelleHHEe, C MUHUMANLHOH MNOTPEeBHOCTBIO BO BHENIHEM
COINIpOBOXIOEHHWHM M, COOTBETCTBEHHO, C MHHHMaHbHOﬁ CTOHMMOCTBIKO, OOCTYIIHO
TOIBKO OIId HAUOKMX KIIMEHTOB.

CTaTh HamMM KIUEHTOM Nerxo. [NocTaTouHO BHOpAaTh B KaTanore pemeHun
3npaB.Bus ¥ NpuobpecTH HakeT IO OPpraHU3alUd BHYTPEHHErO KOHTPONH
HYyXHOM BaM Bepcuu. Ero BHempeHue B paboTy Bamed opraHusaluu HEe TOINbKO
MO3BONIET OPraHU30BaATh BHYTPEHHUH KOHTPONL B COOTBETCTBUU C
TpeBfOBaHUIMU NEHUCTBYIOIUX HOPMATHBHHIX MPABOBBIX akKTOB, HO TakXe B
HEKOTOPHEIX Haubollee CYmEeCTBEHHBIX acClekTax MNOLTOTOBUT Bamy OpraHu3aldo K
peanusallyd NpoekTa pal3paboTKU U BHENPEeHUd MNPaBUILHOM — T.e.,
npodeCCHOHANbHOR MEOUIIMHCKOM CHUCTEMBl MEeHeOXMeHTa KauecTBa.

O6bcynuTes B Temerpawm
O6cynuTet BKOHTAakKTe

KaTanor pemeHu# 3npas.Bus.

Bcerma Bamu, KoMaHIa 3Opak.Bus u Aunpet TaeBCKUH.
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